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RISK MANAGEMENT

This will enable the learner to apply the core concepts of risk management and inform policy
decision and strategic decision-making processes about the importance of risk management in
any sector.

The qualifying learner is capable of:
e Explaining risk management in the public sector.
e Analyse potential risks and the impact thereof on the specific sector.
e Developing and implementing risk management procedures.
e Monitoring and assessing risk management procedures.
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TARGET:

Small business owners

Business Leaders and Managers with a duty to protect the interests of shareholders and stakeholders;
Anyone serving on a Risk Committee or is tasked with managing corporate risk

Unit Standard Name | Unit Standard ID | NQF Credits | List of Specific Qutcomes

Level
Apply principles of | 120303 5 8 Explaining risk management in the public
risk management sector

Analyse potential risk and the impact
thereof on the specific sector
Developing and implementing risk
management procedures.

Monitoring and assessing risk
management procedures.

Contact 2 Days
Facilitations Days

BENEFIT - The course covers both theoretical and practical aspects of Risk Management;
You will learn how to:

identify risk;

measure your risk exposure; el

develop a risk assessment plan P(EE i A_

Public Service Sector & Authority

@ +27 12 035 0238 @ enquiries@elogin.co.za @ www.elogin.co.za




PROGRAMME OUTCOMES:

Explain risk management in the public sector

Analyse potential risks and the impact thereof on the
specific sector

Develop and implement risk management procedures
Monitor and assess risk management procedures
Maintain a good record keeping system

Understand best practices

Implement risk management and quality assurance
and

Understand the benefits of risk management.

Training Dates

Individuals:

Contact us for public courses training
dates

Groups/Organisations:

Flexible (select your own preferred
dates)

Training Locations

Gauteng, Limpopo, Mpumalanga and
North West

Fee

R4 000 per learner

Includes: Registration, tuitions, study
material and meals.

Contact us:

@ +27 12 0350238
@ www.elogin.co.za

PROGRAMME OUTCOMES:

Learning Unit One

What is Risk Management in the Public Sector?

Introduction

Legal mandate

Uncertainty and risk

What is risk management?

Relevance or risk management

Risk management and good governance
Management and control

Poor risk management

Case Studies

Learning Unit Two

Potential Risks, Impact and the implementation of Risk

management in the Public Sector

Potential risks and its impact in the public sector
The implementation of risk management

Learning Unit Three

Risk Management Process and Procedures

Introduction

Risk assessment

Risk assessment plan

Risk assessment template

Risk register

Risk impact matrix

Risk information sheet

Risk management strategy
Roles and responsibilities
Information and communication
Risk control and its activities
Monitoring

Skilled and trained staff
Approved policies that are relevant to risk
management
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